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BASIC RULES OF ADVOCACY
1.  ADVOCACY MUST BE A YEAR ROUND EFFORT!
2. Don’t take a position just to take a position.

3. Don’t take on battles which you don’t intend to see to conclusion.

4. Limit the number of issues you intend to tackle, but hit them hard.

5. Knock on the Right Door: Take the time to identify who has the power and authority to best help with your issue.
6. Form alliances to work together on specific issues.

7. “Tell the Story”:  Communicate in media, local press, community groups.  This creates a climate within which to lobby for specific budget items, administrative relief or legislation.

8.  Utilize technology: YouTube, Facebook, blogs and Twitter.

-1-

HOW TO DEVELOP AN AGENDA FOR ACTION
1. ADVOCACY MUST BE A YEAR ROUND EFFORT!   

2. Know your goal very clearly---FOCUS

3. Limit the number of issues---but hit them hard!

4. Keep your agenda manageable by adhering to these simple guidelines:

a. Stick to areas you know or ones for which you have access to concrete information.
b. Only bring up items you are prepared to follow through on.

c. If necessary, divide your issue into “bite-sized” pieces and work over a period of time.

5. Prioritize your agenda.

6. Knock on the correct Door!
a. $--- Governor and Legislature

b. Statute---Governor and Legislature

c. Regulations---Commissioner

d. Administrative/Policy---Everyone

7. Develop a Strategy by:

a. Looking at each issue separately

b. Developing a plan of action for each issue: What do you want and why?  What could you settle for?  Reassess constantly. 
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   8.   You can Think Politically by:

a.   Identifying the Opposition:
          1.   Who stands to gain/lose (money, power, prestige, control?)

          2.   What will their opposition be?

           3.   How will you respond to the opposition?
b.  Building Coalitions:
1. Who else is working on the issue?

2. Who else is affected by the issue?

3. Who else should be working on the issue?

8. “Tell the Story” by 

a. Contacting the media: press, cable stations, community groups, form a speaker’s bureau and utilize Facebook and YouTube.
b. Creating a climate with which to lobby for specific budget items, administrative relief or legislation.
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HOW TO VISIT AND/OR COMMUNICATE WITH YOUR LEGISLATORS: DO”S AND DON’T’S
 Guidelines for Legislative Visits

1. Make visits both in Albany and in the district office.
2. Make an appointment.
3. Go in small groups (3 to 4) and do identify a primary spokesperson.
4. Don’t be scared!
5. Get to know your legislator (bio, committee assignments, voting record) Google New York State Senate or Assembly.
6. Know the district—size, population characteristics, employment picture, special problems, power base.
7. Identify your issue as one that affecting his/her constituents.
8. State your case clearly---in your own words---and illustrate with personal experience.
9. Ask for advice.
10. Work with staff and get to know staff.
11. Follow through---Don’t promise what you can’t deliver; Do ask for a contact person to submit follow-up information to in writing; Do let them know that you expect them to get back to you.
12. Be polite to the receptionist who appears to be 13 years of age---next year he/she may be the Chief of Staff!
13. Say thank you, but don’t let the legislator off the hook.
14. Develop an on-going relationship.
15. Put your neck on the line.
16. Don’t attack---Don’t demand---Don’t threaten.
17. Know your goal.  Don’t be inflexible, but know what is non-negotiable.
18. Flaunt political power---votes, power base, etc.
19. Listen carefully—Don’t give a knee-jerk reaction.
20. Don’t deviate from the agreed upon position and don’t ramble or use jargon.
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21. Ask for a specific action, i.e. introduction of a bill, vote for a bill, and support for a budget item, speak or write to leadership in support of your issue.
22. Explain how the measure will affect you, your family, your community, etc.
23. Don’t denigrate the legislator or your opposition—Don’t impugn their motives.
24. Coordinate visits and letters through a committee.
25. Respond promptly to a written answer:  If they agree, thank them; if they disagree persuade them to change their mind.
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Guidelines for Communicating with your Legislator
1. Personal letters are best.  Be sure to provide your home address.
2. Volume is often critical.   If you don’t think you will be able to get people to write a personal then provide them with an outline which gives them an opportunity to personalize in places, or if absolutely necessary a form letter.
3. Be brief and to the point:

a. Discuss only one issue per letter.

b. If writing about a bill, give the name of its prime sponsor and the bill number.

c. State the purpose of the letter in the first paragraph and keep it to one page.

4. Write at the correct time in the process.

5. Explain how the measure or action will affect you, your family or your community.

6. Be fair and factual—Don’t exaggerate.  The truth is enough!

7. Be sure to write letters to commend as well as to criticize or ask for something.

8. Request that he/she get back to you regarding their position.

9. Respond to a written answer promptly:  If they are in agreement, then thank them; if disagreement try to persuade them to change their mind.

10.  Be sure to keep copies of letters for your records.

11.  E-letters through systems such as Capwiz may or may not be counted.  Some offices merely delete them.

12.  Faxed communications can be effective.  Many offices have a dedicated fax to receive communications from the public.

13.  Phone blasts are very effective, especially when timing is crucial.

14.  Provide people with a very short (two sentences) script.  The person answering the phone usually records numbers not content (how many for or against).
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HOW TO INFLUENCE THE BUDGET PROCESS

1. Timing is everything!

a. Influence the agencies budget request (April–September)

b. Influence the Governor’s Executive Budget Proposal (October- December)

c. Governor’s Budget is released (January)

d. Advocate with legislature (January-March)

2. Doing It!

a. Speak out!  Let the agency know where you believe $ are needed,

b. Collect information!  Be prepared to collect information yourself when necessary or use than of experts.

c. Network with professional staff from other advocacy groups!  While it is difficult to analyze the budget yourself, the analysis of other advocacy groups with a professional staff knowledgeable about the budget may be available to you.
d. Attend budget briefings and/or budget hearings.  Often those held in Albany are web-cast.
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HOW TO INFLUENCE ADMINISTRATIVE AND REGULATORY AGENCIES

Agencies are powerful.  Laws are written by legislators, but implementation is done by the agencies.

Why?

1. To make certain that laws you support are appropriately administered.

2. To make certain that appropriations that you support are spent properly.
3. To influence the development of regulations.

4. To influence the development of agency/department budgets.

5. To influence policy direction.

Doing It!

1. Cultivate relationships within the agency.

2. Keep informed—ask to be added to mailing lists, read reports, documents, policy statements and memos.

3. Testify and present at hearing held by the agency.

4. Get appointed or volunteer for advisory boards, work groups and Task Forces.

5. Work with the agency on mutual goals.  Show the agency that you can be a friend as well as an adversary.

6. Work with legislative committees and individual legislators with jurisdiction over the agency.

7. Always go through the agency before appealing to a legislator or oversight committee.
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