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DDAWNY

Residential Sub-committee

Meeting Minutes

Date:  January 22, 2020
Time: 2:00 pm – 4:00 pm

Location:  Aspire of WNY, 7 Community Suite 212, Dr. Cheektowaga, NY
	Agenda Item
	Discussion / Overview
	Actions / Resolutions

	Introductions
	Welcome!
	

	Presentation
	Prime Care Presentation – 

Andrea Foote and Libby Bently presented on the structure and resources available at Prime Care.  Key Points:

· 39 counties covered

· Specialized Transition and Family Education services are available.  

· Prime Care is the only CCO providing Educational Advocacy 

· The focus on transition is helping parents a great deal

· Prime Care utilizes Care Manager Assistants, who help care coordinators with paperwork, referrals and outreach

· Regional clinical teams are available for medical and behavioral needs

· Key regional director/staff info is available on the Prime Care website.  You can use the website to contact the correct person for any issues you may be having

· QA audits are in place to ensure correct Life Plans

· 716-345-2719 is the number for the Prime Care Referral Line – call backs occur within 24 hours

· A regional coordinator is available who speaks 5 different languages

· Prime Care Academy is the learning center for training Prime Care coordinators.  Training goes beyond orientation. 
	Thanks Andrea and Libby! 

Western Region director is Tammy Bertosi

Andrea noted that every ER visit requires notification to the Prime Care Coordinator.

LCEDs – Andrea believes Prime Care loads LCEDs to CHOICES

	Hot Topics 

	We discussed many hot topics occurring in the OPW world.
· Surveys – nothing is terrible new.  DQI is asking how much the agency is contributing when PA is used to buy a bed that the individual is purchasing.  Individuals utilizing keys should have that documented in the IPOP and/or Safety Plan and in the site POPO.  This should show where the spare key is kept.  

· JC Audit Findings –  The JC conducted an audit of their own investigation at a local agency.  Training was noted as a challenge across the state with the current workforce.  Investigation recommendations acknowledgement of training via Tlogs and Scoms, and training Relief staff are difficult to accomplish.  Noted that JC reports are still VERY slow coming to agencies.
· Staffing Crisis – continues to worsen.  Some agencies are starting shadowing earlier, have centralized hiring.  All are trying to decrease the lag between interview and hire date.  Sign-on bonuses and retention are a big focus.  Mentors and frequent check-ins show success.  Some agencies have closed sites due to staffing and are holding beds open.  One agency is hiring high school staff as non-diver, non-med-cert staff.  Interviews and training are being held on Saturdays and evenings


	

	Next Meeting Dates

	Next meeting:
· March 18th from 2-4 pm at Aspire’s 7 Community
2020 Meeting Dates:

· March 18th
· May 20th
· September 16th
· November 18th 
	Agenda to be sent closer to meeting March date.
Potential speakers in 2020: Alzheimer Association and NY START were two of the ideas.
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