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DDAWNY

Residential Sub-committee

Meeting Minutes

Date:  March 20, 2019

Time: 2:00 pm – 4:00 pm

Attendance:  see scanned document

Location:  Aspire of WNY, 7 Community Suite 212, Dr. Cheektowaga, NY
	Agenda Item
	Discussion / Overview
	Actions / Resolutions

	Introductions
	Welcome!
	

	Presentation:

Staff Action Plans – Kristin Rhodes

	Kristin Rhodes led an awesome discussion regarding Life Plans and the translation to Staff Action Plans (SAP).  Some key concepts:
· Focus on how to write a SMART goal – we need to have things time limited and measurable.  This is the true outcome of Section II and III in the Life Plan.

· DDAWNY Program Chairs met to develop the drop down items in Section II and III to ensure agreed upon things a provider should be assigned.  For example, a residential hab provider shouldn’t be assigned a SEMP goal.  This will help guide care coordinators in Life Plan meting preparation.

· We need to identify the Inter-Disciplinary Team (IDT) – who is on it, who will sign?

· The Life Plan must be person centered, but we also must get to consensus regarding what the provider can reasonably provide.

· Kristin recommended being overarching not specific whenever possible.  This will help all be compliant with our services and billing.  It will also help us be realistic and manageable in our plans & services.

·  We need to rethink those plans that have 30 supports assigned to a provider – that is likely not realistic!
· The IAM assessment may generate more goals in the Life Plan Draft for the person served than reasonable for a provider to commit to supporting within the year timeframe of the LP.  In these cases, a person centered discussion should be had at the LP meeting and the goals prioritized.  If there are more goals than the provider can reasonably support they can be remembered for the next LP meeting.
· Also to note – Person Centered Services has a clinical team which may be a wonderful resource for difficulties experienced.  Pursue through the care coordinator.

· You may have to write the SAP before the Life Plan is written – to ensure you meet your deadlines for compliance.

· They are trying to get guidance from OPWDD regarding new people to the system.  The service authorization isn’t lining up.  And for a new admission – goals around establishing a baseline are a-ok to start out.

	Many thanks to Kristin Rhodes
Big take away – let’s be patient with one another!  There are a lot of providers, a lot of new care coordinators, lots of change, lots to learn.  We will get there! 

	Hot Topics for Residential Providers

	· Staffing Crisis – It continues.  It is our big obstacle.
· Call your representative!  Outreach is critical for the final budget push. 

· There are still spots on the bus for the Legislative Trip from Jamestown!
	

	Next Meeting Dates

	· May 15th
· July 17th
· September 18th
· November 20th 


	Agendas to be sent closer to meeting dates.
All meetings scheduled at 7 Community Drive, Suite 212

Cheektowaga, NY 14225
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